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Motive for industry engagement 

• Situation at Howard 
• Students receiving financial aid: 

98% 

• Cost: $23,233 /year (after financial 
aid) Percentage of students taking 
out loans:  72% 

• Average loan amount: $7,082/year 
(national average = $6,768/yr) 

• Students work off-campus
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• Motive of engagement 
• Provide on-campus working 

opportunities 

• Stipend earning while doing 
projects 

• Industry sponsorship is 
sought 
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Opportunity for industry engagement 

• Previous engagement 
• Through senior-design project 

• Philanthropic gift to College of Engineering 

• Opportunity 
• Local company’s interest in hiring Howard students 

• Easy, convenient way of support  
• through company’s philanthropic foundation 

• Simple and easy way of giving (gift) 
• Diversification of workforce
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Protocol for industry engagement 

• Benefit for Sponsoring Companies 
• Skill-Set development: embedded in the project description 
• Multidisciplinary team environment:  team playing and 

leadership  
• (Optional) Summer internship opportunity: continuous 

engagement with students 

• Sponsorship 
• Stipend for 4 – 6 students for at least 2 semesters 
• 20 – 30% may be paid for faculty research development 

activities 

• On-boarding process 
• Initial Discussion 
• Project Description 
• Sponsorship and payment process 
• Faculty advisor selection 
• VIP team formed 
• Kick-off meeting 
• Bi-weekly/monthly meeting with industry’s technical point of 

contact
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Status

• Multiple Industry Sponsors 
• Continuation and Extension is norm
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   Lessons Learned

• Develop a convenient process/mechanism for industry sponsor 
• Emphasis with gift (rather than grant/contract) 

• Emphasize the benefit the company may receive 
• Emphasize the possibility of advancement toward faculty research 

project 
• Keep them in the loop 
• Presentation event
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   Conclusions

• Engagement of industry in the VIP at Howard projects 
• Stipend payment for students 

• Earning while learning 
• Grade improvement 
• Retention improvement 
• Graduation improvement 
• Employment improvement 

• Easy and convenient process/mechanism 
• On-boarding process
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   Questions and Answers

• Contact:   
       Charles Kim 
                 Electrical Engineering and Compute Science 
                 Director, VIP at Howard 
                 Howard University 
       ckim@howard.edu
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