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Student Demographics

59% 39%
2% other gender/prefer not to say

Traditional:
Non-traditional:

1st Generation:
2nd>Generation:

31%
69%

77%
23%



Subheading

Designing Futures is 
transforming the University of Galway 

student experience.

Designed to empower, educate and support 
students to lead better lives and succeed in the 

complex world we live in. Designing Futures will 
ensure University of Galway's position as a leader 

in innovative, student-centred and enterprise-
engaged education internationally.

Designing Futures

The University of Galway's Designing Futures 
programme is funded by the Government of Ireland and 
the HCI Human Capital Initiative

https://www.universityofgalway.ie/
https://www.gov.ie/en/
https://hea.ie/skills-engagement/human-capital-initiative/
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Vertically Integrated Projects

Teams Academic PIs, graduate student mentors, approximately 5 students

Students Students from a range of levels and disciplines
Returning students take on additional responsibilities

Project Based Students work together to advance the project, taking on different roles/responsibilities
Weekly teaching and support from VIP lecturer

VIP students earn 5ECTs per semester by working with research teams to advance their research 
efforts in transdisciplinary research projects. Students can take up to two VIP modules.
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VIP Module Structure at the University of Galway
VIP 1 - Introductory Module - Learning Outcomes

1. Describe the VIP programme and its relevance to your development.

2. Plan workload in order to deliver research tasks on time and within budget.

3. Interact with others to understand their research-related requirements.

4. Record work in a way that meets professional research standards.

5. Present research in a variety of forms to a professional standard.

1. Take responsibility for leading a team to complete a series of research-related tasks that interface with a larger research project.

2. Play a leading role in planning team workloads in order to deliver research tasks on time and within budget.

3. Play a leading role in team Interactions with others to understand their research-related requirements.

4. Take responsibility for ensuring that the research team records their work in a way that meets professional research standards.

5. Lead the team to present their research in a variety of forms to a professional standard.

VIP 2 – Leadership Module - Learning Outcomes
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VIP Assessment 

https://www.universityofgalway.ie/designingfutures/aboutdesigningfutures/frameworkforstudentdevelopment/
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Principal Investigator Recruitment
Promotion campaign September-November 2022

• All staff e-mail
• Newsletter feature
• Website updates
• Twitter promotion 
• Individual meetings with Principal Investigators
• EOI form for staff
• 13 VIPs developed 
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Student Recruitment for AY22/23 Semester 2
Promotion campaign September-November 2022

• Presentation at student induction week
• All student e-mail to relevant programmes (science and psychology)
• Twitter promotion 
• Information sessions for students
• EOI form + manual registration of students (module not open to all)
• 10 students registered on two projects
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VIP in Focus – Bench to Bedside

https://bench-bedside.com/
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VIP in Focus – Worlds of Sound

www.iea-wind.org/task39

http://www.iea-wind.org/task39
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Introductory VIP class structure 22/23

Class timetable 
developed to address our 
learning outcomes, PI 
requests and students 
suggestions for skills 
they would like to learn.
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Student Experiences
What students liked:
ümeeting students from other disciplines
ülearning the nuts and bolts of how research works 
ühands-on experience
ütailoring of class timetable 
üenhancing skills
üpreparation for further study

Student challenges:
ØTimetabling across Colleges/courses 
ØGroup work opportunities
ØUnderstanding/negotiating expectations with PI
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Preparing for 23/24
VIP Projects 2023/2024

Worlds of Sound

Bench to Bedside

Sustainability advancement in SMEs

Democratising Knowledge through Comedy

Figuring out Y

Recycling of E-waste 

Theia Eye Care

Data and Artificial Intelligence for the Knowledge Society

Theatronomics: the business of theatre, 1732-1809

Songs of Travel

Futures of Law: Robots or Humans?

Cardiovascular Health for All

Understanding Minds

Student recruitment
• Capacity for approximately 65 students on 13 projects
• Expansion approved to new programmes/subjects

BSc Business Information Systems
BSc Geography and Geosystems
Performance and Screen Studies

• Potential need to expand to further subjects (e.g. Law)

Preparation for module delivery
• Shared learning event for new PIs – 29th May 2023
• Adapt approach based on evaluation led by Dr Connie O’Regan 
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Longer Term Planning  

Key challenge - resourcing the continuation of VIPs after current funding cycle

Plans:
• Seek funding to support VIP programme

• Expansion to new undergraduate programmes 

• Develop opportunities for postgraduate and PhD students to join VIP modules and get credit

• Develop international co-operations with VIP partners for student placements
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Thank you

E-mail: Oonagh.Meade@universityofgalway.ie
Twitter: @oonaghmeade
Linked In: linkedin.com/in/oonagh-meade-16530a258 

https://www.universityofgalway.ie/designingfutures/personalisedstudentjourney/verticallyintegratedprojects/ 


