P VIP Consortium

Annual Meeting e May 26-27, 2022

Wednesday, May 25

11:00

2:00
3:00
3:00

4:05
4:10

1:00 Complimentary buffet lunch (not limited to workshop attendees) GT Hotel
Name tags will not have been distributed yet, so please let the Restaurant
restaurant staff know you are with the VIP Consortium.

3:00 Check-in table available near workshop room GT Hotel Ballroom Salon 5 & 6

5:00 Workshop for New and Prospective VIP Sites GT Hotel Ballroom Salon 5 & 6

4:05 Establishing a VIP Program: Foundational Steps
Julie Sonnenberg-Klein, GA Tech

4:10 5-minute Break Continuous Coffee Break Area
5:00 Panel: Veteran VIP Site Directors GT Hotel Ballroom Salon 5 & 6
Jack Bringardner Donna Llewellyn
New York University Boise State University
Robert Kukta Scott Strachan
Stony Brook University University of Strathclyde

Thursday, May 26

7:00
7:30

8:35
8:50

9:25

Global Learning Center (Accessible via the 2™ floor of the GT Hotel)
Continuous coffee/snack break areas are open all day.

8:00 Continental Breakfast GLC second floor refreshment area
North end of building

8:00 Site update presenters load ppts onto classroom computers
Inha, Boise State, Strathclyde: Room 323
Riga Tech, Purdue, St. Andrews: Room 324

8:35 Welcome GLC 222
Steven McLaughlin, Provost, GA Tech Second Floor
Ed Coyle, GA Tech

8:50 Transition to 3" floor

9:25 Site Updates 3" Floor
Room 323 Room 324
GT Host: Chris Malbrue GT Host: Leah Misemer
Inha University, S Korea Riga Technical University, Latvia
Hale Kim Brigita Dalecka
Boise State University, US Purdue University, US
Donna Llewellyn Nichole Ramirez
Carla Zoltowski
University of Strathclyde, Scotland University of St Andrews, Scotland
Louise Logan Shruti Narayanswamy
lan Smith
9:35 10-minute Break/Transition



9:35 10:05 Mini-Breakout Sessions

Building
New Directors’ Regional

3" Floor

Expanding
Crash Course in Social Media

Communities of Practice: GA, MENA Room 324

Room 323

- Georgia College & State University

Georgia Southern University
Savannah State University
University of Georgia

- American University of Beirut
Lebanese American University

10:05 10:20 Transition to 2™ Floor
10:20 11:00 Full Session

Leah Misemer
Georgia Tech

Research & VIP: Observations from GA Tech
Chaouki Abdallah, Executive Vice President for Research, GA Tech

Working Session: Director Resources (Laptops encouraged)

Leah Misemer, GA Tech
11:00 11:15 Transition to 3 Floor
11:15 12:15 Breakout Sessions

Enhancing

Education Research Projects
Room 323

Jody Hoff
Boise State University

lan Smith
University of St Andrews

Scott Strachan
Strathclyde

12:15 1:05 Lunch & Group Picture
Group picture in Atrium before lunch
1:05 1:35 Gather by Region
1:35 1:50 15-minutes to Transition to 3" Floor
1:50 2:20 Mini-Breakout Sessions
Expanding
VIP in Humanities; Collaborations

between Disparate Units
Room 323

Ete Chan
Stony Brook University

Jennifer Flaherty
Georgia College

2:20 2:30 10-minute Break

GLC 222
3" Floor
Enhancing
Beyond Basic Teams
Room 324
Nichole Ramirez
Purdue
American University of Beirut
Riad Chedid
Lebanese American University
Lina Karam
GLC 1%t Floor Atrium
GLC 1%t Floor Atrium
3" Floor
Enhancing

VIP & the UN Sustainable
Development Goals
Room 324

Scott Strachan
Strathclyde



2:30 3:30 Breakout Sessions 3" Floor

Institutionalizing Enhancing

Incorporating VIP into Accreditation Mentor Development for

Room 323 Graduate Students & Faculty
Room 324

Carla Zoltowski Sara Kobilka

Purdue University University of Arizona

Nichole Ramirez Donna Llewellyn

Purdue University Boise State University

Jack Bringardner Nichole Ramirez

NYU Purdue University

Charles Kim

Howard University

Michaela Amoo

Howard University
3:30 3:50 20-minute Break with Transition to 2" Floor
3:50 4:50 Panel: Multi-Institution VIP Teams

Enhancing & Expanding GLC 222

Virginia Tech + Morehouse Team

William (Chris) Headley Virginia Tech; Amos Johnson, Morehouse College
University of Georgia + Savannah State University Team

Angela Birkes, University of Georgia; Teresa Shakespeare, Savannah State
Riga Technical University + Riga Stradin$ University Team

Brigita Dalecka Riga Technical

University of Hawaii + Community College Teams
Yao Zheng, University of Hawaii

4:50 5:00 Hard-copy Poll — What to address tomorrow (no formal wrap-up)

GT Hotel Restaurant

6:30 8:30 Dinner 1%t Floor, GT Hotel



Friday, May 27

Global Learning Center (Accessible via the 2™ floor of the GT Hotel)
Continuous coffee/snack break areas are open all day.

7:00 8:00 Continental Breakfast
7:00 8:00 Post-it Note Voting

GLC refreshment areas
GLC 222

7:30 8:00 Site update presenters load ppts onto classroom computers
U de Chile, Stony Brook, AUB: Room 323; VCU, Icesi, LAU: Room 324

8:00 8:40 Site Updates

Room 323
GT Host: Chris Malbrue

Universidad de Chile, Chile
Cristian Celedon

Stony Brook University, US
Robert Kukta

American University of Beirut,
Lebanon
Daniel Asmar

Tougaloo College, US
Stephen Rozman

8:40 8:55 Transition to 2" Floor

3" Floor

Room 324
GT Host: Keyonia Holland

Virginia Commonwealth University, US
Franklin Bost

Universidad Icesi
Diana Andrea Pefia Calderon

Lebanese American University, Lebanon
Lina Karam

University of Memphis, US
Stephanie Ivey
Chrysanthe Preza

8:55 10:35 Full Consortium Session (for Existing, New and Prospective Sites) GLC 222

8:55 9:25 Data, Reports, Equity

Julie Sonnenberg-Klein, GA Tech

9:25 9:30 Quick coffee refresh (5 min)
9:30 10:30 VIP Consortium

Mark Randolph, Co-Executive Director, VIP Consortium, Inc.
10:30 10:35 Announce & post Attendee Choice sessions, rooms, facilitation teams
10:35 10:55 20-minute Break + Attendee Choice facilitation teams meetup

10:55 11:45 Attendee Choice — Round 1

Attendee Choice 1A
Room 323

11:45 11:55 Break, late lunch today, please, grab a snack!

11:55 12:45 Attendee Choice — Round 2

Attendee Choice 2A
Room 323

12:45 1:35 Working Lunch
1:35 1:45 Transition

3 floor
Attendee Choice 1B
Room 324

3" floor
Attendee Choice 2B
Room 324

GLC 15t Floor Atrium

1:45 2:35 Fundraising for VIP: Engaging Advocates and Getting Results GLC 222

Ann Cramer, Senior Consultant, Coxe Curry & Associates
Coxe Curry & Associates is a fundraising consulting firm. They help organizations attract
resources, accomplish their missions and serve their communities.



